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30 January 2026
Toyota Announces 2025 Car Sales
with 2026 Domestic Sales Projection at 630,000 Units
and Toyota Sales Target at 243,000 Units

Toyota Motor Thailand Co., Ltd. announced its 2025 car sales performance, along with the Thai automotive market projection in 2026, on 30 January 2026.

Automotive Market Performance in 2025
The overall outlook for the Thai automotive industry in 2025 remains challenging due to domestic economic conditions and market trends from the previous year. This is reflected in the domestic car market, which is still in a gradual recovery phase, with total sales of 621,166 units in 2025, representing an 8.5% increase from 2024.

	2025 Market Performance
	2025 Sales
	Difference compared to 2024

	· Total Sales
	 621,166 units
	+8.5%

	· Passenger Cars
	239,236 units 
	+6.7%

	· Commercial Vehicles
	 381,930 units 
	+9.6%

	· 1-ton Pickups (Including PPV)
	 187,733 units 
	-6.2%

	· Pure Pickups
	 143,817 units 
	-12.0%



The automotive market in 2025 shows signs of recovery compared to the previous year, supported by government measures aimed at promoting the automotive industry. However, the overall recovery remains limited, as both the broader economy and the automotive sector continue to face multiple constraints. Persistently high household debt levels have constrained consumer purchasing power, preventing a full recovery in demand.
Growth in the passenger car segment has been partly driven by positive responses to government incentive measures, particularly toward the end of 2025. Meanwhile, the commercial vehicle segment, especially pickup trucks, continue to face challenges due to subdued purchasing power and tighter credit conditions. These factors continue to weigh on purchasing decisions and hinder the recovery of this segment.
In 2025, Toyota achieved total sales of 230,038 units, marking a 4.4% increase compared to the previous year. The company reaffirmed its market leadership with a 37.0% share of total car sales, maintaining the number one position across all seven key market segments. Toyota also continued to lead the passenger car market with a 34.4% market share, driven by the strong performance of its Eco Car lineup, which captured a 48.7% share of the segment. More importantly, in the hybrid electric vehicle (HEV) market, Toyota clearly sustained strong customer trust and confidence, proven by a dominant 47.4% market share.
Meanwhile, Toyota continued to take the lead in the commercial vehicle market, achieving the number one position with a 38.7% market share. This leadership is remarkably driven by the strong popularity of the Hilux pickup, which is renowned for its versatility and trusted performance among customers. The successful launch of the new Toyota Hilux TRAVO in late 2025 has further strengthened the Hilux brand, contributing to its highest-ever market share of 48.7% in the pickup market since the introduction of the IMV project. This momentum is expected to further stimulate growth in Thailand’s commercial vehicle market this year.
In addition, Toyota’s comprehensive marketing approach, diverse product lineup, and nationwide sales and service network, which comprises more than 153 authorized dealers and over 451 service centers, form a strong foundation for sustained customer trust and confidence. The extensive network enhances Toyota’s ability to consistently deliver high-quality products and services, while effectively reaching and supporting various target customer groups.
	2025 Toyota Sales Performance
	2025 Sales
	Difference compared to 2024
	Market Share

	· Total Sales
	230,038 units 
	+4.4%
	37.0%

	· Passenger Cars
	82,258 units 
	+22.9%
	34.4%

	· Commercial Vehicles
	147,780 units 
	-3.7%
	38.7%

	· 1-ton Pickups (Including PPV)
	84,754 units 
	-6.9%
	45.1%

	· Pure Pickups
	70,098 units 
	-10.1%
	48.7%


Automotive Market Outlook for 2026 
The Thai automotive industry is expected to remain flat in 2026. However, domestic economic and political situations, along with the global economic outlook affecting car sales and exports, will require close monitoring. In addition, the continued application of stringent lending criteria by financial institutions and the direction of interest rate policy will remain key factors influencing market performance as they reflect concerns over debt servicing capacity amid rising household debt levels. 
Despite the abovementioned circumstances, demand is expected to be supported by improving business activity and investment, government policies aimed at accelerating public and private spending, continued expansion of domestic and infrastructure-related investment, as well as supportive measures for the domestic automotive industry. In addition, the launch of new car models, together with promotional initiatives among car manufacturers, is anticipated to drive total car sales to 630,000 units in 2026, representing a 1.4% increase year-on-year.

	2026 Domestic Sales Forecast
	2026 Sales Projection
	Difference compared to 2025

	· Total Sales
	630,000 units
	+1.4%

	· Passenger Cars
	224,500 units  
	-6.2%

	· Commercial Vehicles
	405,500 units  
	+6.2%




Toyota has established a sales target of 243,000 units, reflecting a 6% increase and a 38.6% market share.

	2026 Toyota Car Sales Forecast
	2026 Sales Forecast
	Difference compared to 2025
	Market Share

	· Total Sales
	243,000 units  
	+6.0%
	38.6%

	· Passenger Cars
	80,550 units  
	-2.0%
	35.9%

	· Commercial Vehicles
	162,450 units  
	+10.0%
	40.1%

	· 1-ton Pickups (Including PPV)
	99,800 units  
	+18.0%
	48.3%

	· Pure Pickups
	81,800 units  
	+17.0%
	51.4%




Toyota Export and Production Result in 2025
In 2025, Toyota’s CBU export volume stood at 358,135 units, marking a 6% increase compared to 2024. Moreover, the total production volume for both domestic sales and exports in 2025 reached 564,933 units, reflecting a 5% increase compared to 2024.

	Toyota CBU Export and Production Volume in 2025
	2025 Performance
	Difference compared to 2024

	· Export Volume
	358,135 units 
	+6%

	· Total Production Volume for Domestic Sales and Export
	564,933 units  
	+5%



Toyota Export and Production Outlook for 2026
Toyota’s CBU export outlook for 2026 is expected to remain stable in alignment with the overall global economic environment. Nonetheless, the company observes positive signs driven by strengthening demand from key trading partners in Asia and the Middle East. Therefore, Toyota has set its 2026 CBU export target at 425,000 vehicles, representing an increase of 19% year on year. In parallel, Toyota has established a total vehicle production target of approximately 633,850 units for 2026, reflecting a 12% increase compared with the previous year. 

	Target of Toyota CBU Export and Production Volume in 2026
	2026 Target
	Difference compared to 2025

	· Export Volume
	425,000 units  
	+19%

	· Total Production Volume for Domestic Sales and Export
	633,850 units  
	+12%



Other Key Operations of Toyota in Thailand
Toyota adheres to the “Best in Town” philosophy, which focuses on fostering long-term relationships with customers and delivering exceptional experiences throughout the entire product lifecycle and the service period. Through this approach, Toyota aims to ensure that its vehicles serve as an integral part of customers’ lives in the long run by developing products and services that address customer needs at every stage of life. In parallel, Toyota continuously enhances its sales, after-sales service, and maintenance capabilities to provide customers with consistent and high-quality service.
The “Trusted by Toyota” campaign, launched by Toyota Motor Thailand last year, represents the company’s firm commitment to strengthening trust and reinforcing the credibility of the Toyota brand in Thailand. The campaign is dedicated to consistently elevating service quality and delivering outstanding customer experience at every touchpoint, from product selection and after-sales service to comprehensive, attentive, and long-term customer care.
1) Reinforcing the credibility of the Toyota brand  
Toyota emphasizes the importance of work process transparency and the consistent delivery of high-quality services in a bid to build trust in its products and services among Thai customers.
2) Introducing automotive products and innovations that meet the needs of Thai people
Toyota focuses on developing advanced technologies that deliver energy-efficient and environmentally responsible mobility solutions. The company continues to lead the hybrid electric vehicle (HEV) market in Thailand, while supporting clean energy adoption through the introduction of next-generation electric vehicles, including the Toyota bZ4X and Hilux TRAVO-e, a 100% battery electric vehicle that meets the demands of tech-savvy consumers, aligning with Toyota’s Multi-Pathway direction, at the same time, ensuring we ‘Leave No One Behind’ with our multiple mobility solutions.
3) Developing high-quality after-sales service
Toyota is committed to enhancing customer service experience and ensuring superior quality, speed, and convenience, supported by Toyota’s nationwide network of more than 451 internationally certified service centers across Thailand. This commitment is further reinforced by the T-Connect application, which enables Toyota customers to conveniently schedule service appointments, monitor vehicle status, and access 24/7 emergency assistance. Moreover, Toyota continues to expand its alternative automotive service solution, FIXFIT, operated under the strict operational standards of Toyota Motor Thailand, which is open to all car brands. This service caters to customers who are out of warranty, seeking convenience, value, and reliable quality, supported by skilled technicians using quality parts. Currently, there are 21 branches available, covering key areas nationwide, with a target of expanding to more than 40 branches by 2026 to support the growth of the after-sales service market and further enhance customer experience.
Additionally, Toyota is committed to driving the Thai society toward "Sustainable Development" in a bid to enhance the living conditions and quality of life for the Thai people, as well as fostering a positive impact on the environment, economy, and society. For instance:
· Road safety campaigns with “Toyota White Road" to build a society of good drivers by promoting road safety awareness across all age groups. In addition, we are implementing the ‘TRUST (Thailand Road User Safety through Technology)’ initiative, utilizing data and technology in collaboration with the Toyota Mobility Foundation and other partners in Bangkok and Chachoengsao area, with the goal of reducing fatalities and injuries among road users.
· Environmental conservation campaigns to achieve carbon neutrality with “Toyota Lod Plien Lok” and “Toyota Rod Plien Lok”.
· The implementation of “Toyota Social Innovation” by transferring and sharing knowledge to develop the business potential of Thai community enterprises under the concept of “TSI Way”.
· The execution of “Toyota GIVING” which is a key mission to enhance the sustainable quality of life within the community through contributions across all aspects, including health, wellbeing, wisdom, and education, as well as providing urgent assistance to victims affected by flooding in various areas to alleviate hardship, restore their normal livelihoods, and offer encouragement for the Thai people to overcome the crisis together.




